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ASCASM Step Meeting Format 
(Use for the Two Transitional Meetings Between Each Stage) 

 
 Version: 04/29/04 
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Part 1: Opening 

 Co-Facilitator One - 
 
Good (morning, afternoon, evening). 
And welcome to ASCA. 
 
My name is __________ 
and I will be the Co-Facilitator for this meeting along with __________. 
 
As we begin our meeting, let us pause for a moment of silence, to reflect on what 
we are feeling and what we want to accomplish here today. 

Pause for about 30- 60 seconds. 

 
The purpose of ASCA is to bring together within a nurturing and supportive 
community, we who were abused as children.  

Today’s meeting is one of two transitional Step Work meetings. We will 
contemplate and discuss the steps we have been working on in the past 7 weeks.  
Our aim is to also prepare ourselves for studying the next Stage and 7 steps.  
 

Co-Facilitator Two - 
 

Hold up the Welcome to ASCA Step Meetings handout. 
 
Look around the room to insure that all participants have the handout. 
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By participating in this meeting, we all agree to honor and abide by the Ground 
Rules and guidelines contained in the handout, as well as any interventions made 
by the Co-Facilitators.  

Let’s take a minute now to review the Ground Rules and Guidelines. 

Read out loud the Ground Rules in the handout. This is also a good time for a 
quick “Educational Moment” – such as explaining the “why” of a particular 
Ground Rule or Guideline (e.g., why it’s important to keep our shares focused on 
the Step/Agenda, etc. See the “Mini-Scripts” provided at the end of this script for 
some ideas on what to say.)   

 
In addition to our Ground Rules, we ask that you observe the same guidelines as 
all ASCA meetings. These guidelines are listed in your handout.  We, the Co-
Facilitators, are responsible for maintaining safety and will intervene if the 
guidelines or meeting ground rules are crossed. If you disagree with an 
intervention by a Co-Facilitator, please discuss the matter with us after the 
meeting.  

 

Part 2: Group Check-In 

Co-Facilitator One - 
Can a volunteer please check the door to see if anyone is waiting to enter this 
meeting? Thank you. 

  (*** Entry to meeting for people waiting outside the door.)  
 

We now want to give everyone who wishes to do so, an opportunity for a brief 
check-in, of about 30 seconds or less. The purpose is to share how we are feeling 
as this meeting begins. There is a list of feelings in your ASCA handout, which 
you may find helpful.   

Please share with us what you are feeling, and what you hope to get from today’s 
meeting. I will begin and we will proceed in a round robin fashion. Feel free to 
pass, if you wish. 

(Co-Facilitator One begins with his/her check-in and then gestures to Co-
Facilitator Two.) 

My name is ________. I’m feeling ___________. And what I’d like to get out of this 
meeting today is ____________. 



 3

Part 3: Stages and Steps 

For the first Step Work Transition meeting, read only the steps studied in prior Stage.  
 
For the second Step Work Transition meeting, read only the steps that you will study 
in the next Stage. 

Co-Facilitator Two – 

For the 1st Week Transition meeting, read this. 

We will now read out loud the seven steps from Stage ____, which we have been 
studying for the past few weeks. Who would like to volunteer to read those 
steps? 

OR 

For the 2nd Week Transition meeting, read this. 

We will now read out loud the seven steps from Stage ____, which we will study 
in the next few weeks. Who would like to volunteer to read those steps? 

 
Pass the Stages and Steps to the volunteer reader, who reads the section. 
 

 

Stages and Steps 
 
STAGE ONE: REMEMBERING 

1. I am in a breakthrough crisis, having gained some sense of my abuse.  
2. I have determined that I was physically, sexually or emotionally abused as 

a child.  
3. I have made a commitment to recovery from my childhood abuse.  
4. I shall re-experience each set of memories as they surface in my mind.  
5. I accept that I was powerless over my abusers' actions, which holds THEM 

responsible.  
6. I can respect my shame and anger as a consequence of my abuse, but 

shall try not to turn it against myself or others.  
7. I can sense my inner child whose efforts to survive now can be 

appreciated. 

STAGE TWO: MOURNING  

8. I have made an inventory of the problem areas in my adult life.  
9. I have identified the parts of myself connected to self-sabotage.  
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10. I can control my anger and find healthy outlets for my aggression.  
11. I can identify faulty beliefs and distorted perceptions in myself and others.  
12. I am facing my shame and developing self-compassion.  
13. I accept that I have the right to be who I want to be and live the way I want 

to live.  
14. I am able to grieve my childhood and mourn the loss of those who failed 

me. 

 
 STAGE THREE: HEALING 

15. I am entitled to take the initiative to share in life's riches.  
16. I am strengthening the healthy parts of myself, adding to my self-esteem.  
17. I can make necessary changes in my behavior and relationships at home 

and work.  
18. I have resolved the abuse with my offenders to the extent that is acceptable 

to me.  
19. I hold my own meaning about the abuse that releases me from the legacy 

of the past.  
20. I see myself as a thriver in all aspects of life - love, work, parenting, and 

play.  
21. I am resolved in the reunion of my new self and eternal soul. 

 

Part 4: Step Manual Reading (2nd Week Transition meeting only) 

A designated volunteer reads the section from Survivor to Thriver, which pertains to this 
Step.�

Co-Facilitator One - 
 
Can we have a volunteer check the door for people who may be waiting outside? 
Thank you. 
 
          (*** Entry to meeting for people waiting outside the door.) 

In today's meeting, we will read a section from our Manual that introduces the 
next ASCA stage we will study. 
 
(N) _____ will now read the section on Stage ____ from the Survivor to Thriver 
manual. 
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Part 5: Group Collage, Individual Journaling or Other 
Exercise 

Co-Facilitator Two – 

For the 1st Week Transition meeting, read this. 

Thank you. We will now have 20 minutes of “quiet time” to do some individual or 
group work. We encourage you to use this time to reflect and work on the steps 
from Stage ____ in any way you feel comfortable. One suggestion for today’s 
transitional meeting is to help create a group collage, using the magazines and 
materials on the table.  

You do not have to participate in a group. If you prefer, you can journal, draw, or 
work individually on the questions in the manual. I will set the timer to sound at 
15 minutes and then reset it for 5 minutes. At the end of 20 minutes, we will begin 
our group share portion of this meeting.  

Remember that this “quiet time” is designed to help us collect our thoughts and 
develop new ideas. If you would like to participate in the group collage or artwork, 
please do so without talking. You can relate any insights you gain from these 20 
minutes during the next group share part of our meeting.  

Also, as a friendly reminder, if you need to leave the room to get a drink of water 
or use the restroom, please do so during this time. Once our shares begin, we 
ask that you respect the group and observe Guideline #1 by remaining in the 
room until the end of the meeting. Thank you.   

The Co-Facilitator sets the timer for 15 minutes, and then for 5 minutes. You also 
may want to check (one final time) on whether there are people waiting outside. 

 
For the 2nd Week Transition meeting, read this. 

Thank you. We will now have 15 minutes of “quiet time” to do some individual or 
group work. We encourage you to use this time to reflect on the steps from Stage 
____ in any way you feel comfortable. One suggestion for today’s transitional 
meeting is to help create a group portrait, using the chalk on the table and the 
blackboard. Another suggestion is to draw a picture or write some words that 
come to mind, when you think of this next Stage, and then taping it on the wall.  

You do not have to participate in a group. If you prefer, you can journal, draw, or 
work individually on the questions in the manual. I will set the timer to sound at 
10 minutes and then reset it for 5 minutes. At the end of 15 minutes, we will begin 
our group share portion of this meeting. Remember that this “quiet time” is 
designed to help us collect our thoughts and develop new ideas. If you would like 
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to participate in the group collage or artwork, please do so without talking. You 
can relate any insights you gain from these 15 minutes during the next group 
share part of our meeting.  

Also, as a friendly reminder, if you need to leave the room to get a drink of water 
or use the restroom, please do so during this time. Once our shares begin, we 
ask that you respect the group and observe Guideline #1 by remaining in the 
room until the end of the meeting. Thank you.   

The Co-Facilitator sets the timer for 10 minutes, and then for 5 minutes. You also 
may want to check (one final time) on whether there are people waiting outside. 

 

Part 6: Group Share 

IMPORTANT: If the group is larger than 10 people, consider breaking into two 
groups consisting of 6 - 10 people each. Each co-facilitator will then sit in one of 
the groups and read the lines for both Co-Facilitator One and Two. 

Co-Facilitator One – 

We will now begin the group share part of our meeting. Let’s start with a round 
robin. After this, we will have an open tag share. Please share for no more than 2 
(or 3) minutes, just your initial thoughts or feelings about the steps in Stage  
______. I will start and then the person on my left can go next. You may also 
choose to pass. I will set the timer to give you a 1-minute warning to wrap up your 
share. 

Depending on the size of the group, the Co-Facilitator sets the timer for either 1 
or 2 minutes, and then for 1 minute, for each speaker until everyone has had a 
chance to speak or “pass”. 

Co-Facilitator Two - 

Thank you. We will now move into the open tag share part of our meeting. This 
means that the first volunteer picks the next speaker from among the people who 
raise their hands, and so on, until our time is up. 

We ask that you limit your shares to 5 minutes or less, so that as many people as 
possible can have an opportunity to speak. 

The timer will sound after 4 minutes. You will then have 1 minute in order to wrap-
up your share. 
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In your tag share, please let us know if you’d like to receive feedback from others, 
and the type of feedback you would like to receive.  

When someone asks for feedback, please stick to the feedback categories she or 
he requests. Remember that we allow only two types of feedback during this 
meeting: Supportive Comments and Information & Resources.  

If you want to give feedback, please raise your hand so that the speaker can call 
on you. Please limit your feedback to 30 seconds or less. The timer will sound 
when 30 seconds is up. Each person will have up to 2 minutes to receive 
feedback, and then will have 30 seconds to state how she or he feels after 
receiving the feedback. 

There is no crosstalk allowed in our meeting even when we give feedback. In this 
meeting, we define crosstalk as referring directly to another person by name or 
entering into a dialogue that excludes other group members. As the receiver of 
feedback, you may be tempted to ask questions or make further comments. But 
please refrain from doing so until after the meeting. 

  

Co-Facilitator One - 

In today's meeting, we are concentrating on Stage ____.  
We encourage everyone to continue to focus his or her share on this Stage.  
Do we have a volunteer to start the tag shares? 

Co-Facilitator selects a volunteer from among those who raise their hands to 
start the tag shares. 

Note: When the time has concluded for sharing, if you split into two groups, re-
convene into the large group.  

 

Part 7: Closing 

Co-Facilitator Two - 

Thank you for your shares. Before we conclude our meeting, we want to give 
everyone who wishes to do so, an opportunity to make a brief comment, of about 
30 seconds or less on how you feel as we prepare to close our meeting. Also, 
please share what you feel you got out of this meeting.  I will begin and we will 
proceed around the circle.  
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(Co-Facilitator Two begins with h/her closing comment and then gestures to the 
next person.) 

I’m feeling ___________. What I got out of this meeting today is _________. 

(After everyone has made a closing comment, Co-Facilitator Two continues.) 
 
Thank you.  
 
We encourage everyone to make telephone contact during the week to deepen 
your step work and enhance group relationships. Please take a moment after the 
meeting to arrange support for yourself and one another.  
 
One suggestion is to select a buddy from the telephone list and check in with 
each other before the next meeting. Another suggestion is to meet for coffee 
before or after this meeting.  
 
We will leave the telephone list on the table after everyone has signed up. When 
you sign the list, you are volunteering to be a buddy for just that week. Anyone 
who writes down your number and/or email address is agreeing to use it for just 
this week. There are some helpful guidelines for developing a buddy system in 
your ASCA handout. 
 
We are now going to pass around the telephone list and a basket for 
contributions. Please give what you can so that our meetings can be self-
supporting. 

(Pass around a basket so that people can contribute money for the meeting. 
Pass around the telephone list.) 

 

Co-Facilitator One – 

 
In 1st Week Transition Meeting read this: 

Next week we will have our second Step Work Transition Meeting and introduce 
Stage ______.  

We recommend that you review the steps in Stage ____ in your Survivor to 
Thriver manual, on your own or with a buddy, to prepare for our next meeting. 

Are there any ASCA-related announcements? 
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In 2nd Week Transition Meeting read this: 

Next week we will concentrate on Step ___. (Read the Step.) 

We recommend that you review Step ____ in your Survivor to Thriver manual, on 
your own or with a buddy, to prepare for our next meeting. 

Are there any ASCA-related announcements? 

 

Co-Facilitator Two – 

Your value is in bringing who you are – wherever you are in life -- to our group. 
As always, please remember that our shares are confidential and private. What 
you heard today is not for gossip or public disclosure outside this room.  

 

Co-Facilitator One - 

It is our tradition to recite our Closing Statement together. A copy of the Closing 
Statement is located on the last page of your handout. 

(Pause for a moment and then begin.) 

We have come together to face our past, united in survival, determined to rebuild 
our lives, by healing the pain, and transforming our shame. 

We will find comfort in our safe places wherever they may be. Feelings can be 
felt, memories can be recalled and sensations can be soothed. 

We close our meeting now with renewed faith in our power, armed with self-
knowledge, fed by our strength drawn from survival, empowered by the challenge 
of change, and graced with a sense of hope for what our future can be. 

 

Co-Facilitator Two - 
 
 Thank you for your participation and support. We look forward to seeing you 
next week! 
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“Educational Moments” Mini-Scripts 
 

1. Share Guidelines/Staying Focused on the Step 
 
This week we want to talk about the heart of our share guidelines and why we have a 
ground rule about staying focused on the step and agenda. There are several reasons 
we want to elaborate on this:  
 

1. Our shares about the steps we are studying are the heart of this meeting; and  
2. There have been some questions raised by participants after meetings about the 

content and focus of some of these shares 
 
The purpose of our shares is to explore aspects of our recovery – in relation to the 
specific step, which we are studying. It is especially helpful when each person’s share is 
aligned with the step or topic of the meeting because it enhances our group’s collective 
understanding, information, and pool of resources.  
 
I am quoting from "Handbook," 1995, page 31:  

 
ASCA Speaker and Share Guidelines1 

 
Whatever you find has been particularly helpful in your recovery may be just the 
message that someone else finds helpful too. Shares are most effective when 
you speak about yourself. If you need to reference someone else, try to focus 
on the impact that the other person had on you. You are the person we care 
most about hearing from. 
 
The following are some ideas on what you might consider sharing.  
 

1. How you work the step. 
2. What you do when you need some hope to go forward in working that 

particular step. 
3. Your success stories and strategies related to this step. 
4. Problems you are facing as an adult that connect to this step.  
5. How you nurture your inner child and deal with your feelings about the 

step. 
6. Recovery strategies to deal with shame, self-doubt, and self-sabotage 

about being able to work this step. 
 

Whatever you decide to share, please present it in a way that people can hear it 
and understand it. If what you are saying stirs up strong feelings, try to put 
those feelings into words rather than expressing them by shouting, acting out, or 
using inflammatory or abusive language. Remember that ASCA meetings need 
to be a safe place for survivors. ASCA's strength is the unshakable conviction 
that we can and will recover, if we work the steps. 

 
                                                 
1 The Norma J. Morris Center for Healing from Child Abuse (1995). ASCA Handbook, p. 31. 
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2.  The 30-Second Closing for Meetings 

 
This week we want to talk about the purpose of the meeting checkout. The 30-second 
checkout at the end of the meeting is an important opportunity to share how we are 
feeling and what we take away with us from the meeting --not to comment on group 
process or evaluate the meeting. We have a list of feelings in our "Welcome to ASCA" 
handout that can help us figure out how we feel and then articulate that feeling.  
 
The closing checkout is only 30 seconds long in order to force us to pick one or two 
words that best describes our emotions. This helps us to focus and re-connect our heart 
with our mind and body. It helps other participants to hear how people are feeling; and it 
helps the co-facilitators gauge the sense of safety in the room as the meeting ends.  
 
There are many areas in our life where it is helpful to be able to stop and quickly figure 
out how we are feeling—and then summarize it. The 30-second wrap-up is good 
practice for transitioning from our meeting to our lives at home, work, and play. 
 
 
3.  The ASCA Philosophy 
 
Our ASCA program has a Statement of Philosophy. This philosophy statement 
embodies what we value and believe. It represents what the 12-Step program calls 
“traditions”. But how many of us take the time to really understand and absorb what we 
are claiming to believe and stand for?  
 
Our statement of philosophy represents who we are and why our groups exist. In it, we 
make a solemn pledge to each other:  
 

1. To listen to every member's story – “their efforts to remember, grieve, and 
heal” - no matter how difficult it might be to hear. This means that if we 
get triggered by someone’s share, and need to leave the room, we do so 
quietly and respectfully.  

2. To “offer respect, support, and hope” to each other and to “challenge our 
own self-judgments”. This is why we offer supportive feedback to each 
other and approach each other respectfully after the meeting, to talk 
further. 

3. To hold what we hear in this room in strict confidence. This means we, 
basically, don’t talk about people or their shares behind their backs. And 
last, but not least, 

4. To allow everyone to take the lead in deciding what the past means for 
them. This means that we do not judge or tell people how they should do 
their recovery. We are here to support each other in our mutual journey 
towards healing and thriving. And although we may share similar paths, 
we must respect that we each have our own road to travel. 
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We, the co-facilitators, just want to remind you of ASCA’s philosophy and values. We 
ask that you help us live it through your actions – both during and after our meetings.  

You can find a copy of the philosophy statement on the literature table. 

 

�
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